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Why work in alliances?

• Breaks down silos

• Presents united front

• Simplifies the ‘ask’

• Spreads the risk

• Attractive to media

• Builds the support base

• Protects from ‘capture’





Alliances to Oppose Policy Measures



Health Minister’s advice

“On obesity in particular, the mixed approaches from advocates 
and researchers about what is needed to be successful have made 
it more difficult for governments to act decisively. 

When multifactorial approaches are likely to be needed, this can 
make the ‘ask’ confusing – governments often want a clear plan, or 
a clear starting point. In some public health areas, it is often hotly 
contested where one should start.” 

Nicola Roxon, ex Health Minister, Australia
Roxon N. Interview with the Hon. Nicola Roxon: getting evidence into health policy. 
Public Health Res Pract. 2017;27(1):e2711701



Building the Coalition

• Trust is key to relationships

• Bring in others who can help build the network

• Respect external constraints

• Show goodwill by offering resources

• Preparation is critical

• Develop a governance structure, Terms of Reference etc.

• Start small, then grow

• Must ensure representation of senior leaders



Prevention platform
Initial Collaborators

Auckland University
Australian Chronic Disease 
Prevention Alliance
Australian and New Zealand 
Obesity Society
Baker IDI Heart and Diabetes 
Institute
Cancer Council Australia
Deakin University (School of 
Health and Social Development & 
Institute for Physical Activity and 
Nutrition) 

Diabetes Australia 
Kidney Health Australia 
National Heart Foundation
Obesity Australia
Obesity Policy Coalition 
University of Melbourne 
University of Sydney (Charles 
Perkins Centre)
LiveLighter WA



Platform

• Build your position/s

• Evidence informed

• Fexible, p-value vs PR value

• Filter, need to consider context - current government 
approaches/constraints

• Framing to align with the political and policy landscape

• Balance between democracy and dictatorship



Tipping the 
Scales



Consolidate the Coalition

• Develop a brand/campaign name

• Develop a shared agenda through discussion and 
consensus

• Develop a process for pro-active and reactive responses 
to inquiries, or media

• Consider bringing in a broad range of partners, eg 
sustainability, climate change, ‘unusual suspects’

• Organisations’can take significant time for approvals, 
needs to be factored in

Document title 12





Communication and Framing

• Frame the issue/s – eg resources to ensure that you are 
outlining the vision, problem and solution for the best 
chance of success.

• Lived experience, managing spokespeople and 
engagement. 

• Ensure that you have trained spokespeople and 
media/comms support, ability to develop and disseminate 
stakeholder materials is important.
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Final thoughts

• Start small but with the right people

• Under promise and over deliver

• Ensure resources in the longer-term, develop a model for 
funding

• Be persistent, change take time

• Communication is critical:
• Foster debate

• Internally to demonstrate value and influence

• Externally to build influence



Thank
you.

Jane Martin BA MPH Hon Doc
Executive Manager 
jane.martin@cancervic.org.au 
@JaneMartinFHA
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